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Some of you look a bit… skeptical





And that means what, exactly?

Social media describes tech tools and 

websites that don’t just give you 

information --but allow you to interact with 

the publisher of that information as well as 

with other end-users.

One-way  -->  two way. 

So why should you care?













Even with NO experience, you can use social 

media tools in the next 30 days to: 

• Gain new customers

• Find new partners

• Improve your relationship with existing customers

• Sell into geographic markets you would have never

reached without social media

• Hyper-focus your advertising to potential customers 

who  have demonstrated a strong interest in your product

• Gain valuable new insights about your product/service

• Position yourself as a thought leader

But… what if it‟s just TOO LATE for Me! 



And what are these „so-called‟ tools? 

http://www.linkedin.com/home?trk=hb_logo
http://www.ning.com/


So what will this cost me?

And is there a REAL return?



Secret Number 1:

It's MUCH better to be David than Goliath

1. You’re competing against a company 
100 times your size.

2. It’s armed with a $20 million advertising 
budget and 200 marketing professionals. 

3. All you have is your little blog that nobody 
knows about.

4. Surprise: You’ve got the clear advantage.

Online social media tools like blogs, Twitter, 
podcasts, Facebook and YouTube are the best 
thing ever to happen to small businesses. 



Why David Beats Goliath:

1. Social Media Tools are Cheap and Easy
Most are FREE. To get started, all you need is 
a computer and an Internet connection. 

Big corporations fear social media. Their 
lawyers are scared of legal exposure, their 
executives fret over ROI and their marketing 
department is still throwing money at 
expensive old media channels. 

Most of their employees are prohibited from 
speaking publicly about the business and it 
takes a year and $200,000 to add a blog to 
their company’s home page.



Why David Beats Goliath:

2. Search is the Great Equalizer
Google doesn’t care if you’re The New York Times or a guy who just started 
his business in his basement -- as long as you have the best content. 

Google loves blogs. The more entries you create and the more links you 
attract, the more Google likes you. 

Big enterprises are at a huge disadvantage here. Their blogs are often 
buried deep within their corporate websites. A smart and nimble small 
business blogger can run rings around a big competitor.



Why David Beats Goliath:

3. They’re Personal
Think of the companies you really LOVE to do business with. 

Your dry cleaner, the guy at Shenandoah Bicycle. Yvonne from SVTC.

You like and trust these businesses because they’re real people. 

Big corporations spend years hiding their people from the public in the 
name of building their brand. That isn’t a bad thing, but it puts them at a 
huge disadvantage in leveraging social media. 

Because people on the Web relate better to people than to brands. 



“They don‟t use social media in MY industry”



Secret Number 2:

It's not about who’s the wittiest – it’s about who offers the most VALUE

People who provide value to you - about 

how you can keep your seven-year old busy 

during the summer, how you can find that 

foreclosed property with a bedroom on the 

first floor for under 175K - those people are 

the most successful in social media.

Why? Because every tweet, every Facebook 

status update, every new YouTube video 

uploaded, is an opportunity to unfollow, 

unfriend or unsubscribe. 



Secret Number 3:

Blogging is an easy, free, very effective way to start in social media.

People don’t go online  

because they want to read 

your blog…

BUT they do go to Google 

and other search engines to 

find answers to questions 

and to find information and 

local services.







Blogging in Three Easy Steps:

1. Monitor a group of relevant blogs: Find and subscribe to a dozen or 
so relevant blogs in your industry, competitors, experts, etc. Learn 
how people blog, what they write about and how they engage their 
readers.

2. Comment on a group of relevant blogs: Visit some of your chosen 
blogs and add relevant comments. Engage in the conversation going 
on inside these blogs. This is a very  important part of online 
networking and may help get your blog noticed down the road.

3. Create your own blog and start posting content: After you’ve 
engaged in steps 1 and 2 for a couple weeks – dive in.  WordPress is 
a great and very simple tool. Blogger. Blogspot.



Blogging – Stage Two:

1. Ask for input!

2. Engage the engagers (reply to 

comments)

3. Don’t be all business all the time

4. Don’t be afraid to stir the pot now 

and then

5. Honest, quirky, human, engaged



Secret Number 4:

It's not just about trolling 

directly for customers –

it’s about building new 

relationships 

Social media marketing is 

also an extraordinary (and 

extremely EASY) way to 

establish meaningful new 

relationships with other 

people in your industry 

and with potential partners 

– translating into new $$.



Secret Number 5:

What you don’t know can hurt you 

A social search engine lists small businesses and allows people to rate and 
review them.

• Craigslist

• Judy’s Book

• Insider Pages

• Smalltown.com

• Yelp

.





How to Deal with Social Search:

1. Make sure you are listed on the major social media sites and that your 
profile and business information is up to date;

2. Make note of the URL for your listings and start promoting these sites 
and stimulating positive reviews from some of your most loyal 
customers;

3. Add a few reviews of your favorite local businesses, particularly those 
with whom you may have strategic relationships. (They’ll notice);

4. Most importantly – don’t just monitor – LISTEN and LEARN! Getting 
information directly from your customers is extremely valuable. 

5. Respond without being persnickety. Nobody likes a grouch – but they 
do appreciate honesty and humility.



Secret Number 6:

Facebook is not just about finding what happened to your college ex.

Before we get into how powerful Facebook can be – how do you deal with the 
overlap of personal and business?

• Turn off photo tagging

• Use the “Friend List” feature

• Protect your photos

• Don’t share who your friends are

• Choose who can see contact info

• Control your wall settings

.



Facebook for Business

Create a Fan page (or group) 
on Facebook

You can add applications, 
newsletter sign-up pages, and 
events. 

When someone becomes a 
fan of your page, all your page 
updates show up on their wall 
-- giving you additional, 
exponential exposure.



Facebook for Business

Other key business activities on Facebook:

1. Join network, industry and alumni groups related to your business

2. Update your group or fan page on a regular basis with helpful information 
and answers to questions

3. Suggest friends to clients and colleagues. By helping them, you establish 
trust

4. Create a ‘friends network’ based on interests and experience

5. Answer client questions and post special content (presentations, videos)



Linked-In for Business

• Many characterize Linked-In as 
‘Facebook for business’

• Linked-in has a great tool for 
making introductions

• Linked-in has a much more open 
focus on finding customers, staff, 
and deals

• There are an endless number of 
professional groups on every topic 
and market

• Add posts to groups, start/lead a 
industry group, make professional 
recommendations and network!





Secret Number 7:

Twitter isn’t evil. And it’s not worthless, either!

Twitter is a free service that allows 
anyone to say anything to anybody in 140 
characters or less. Twitter is especially 
helpful when it comes to ‘breaking’ info 
(or sales or promotions)

How to get started?

1. Search for contacts by industry

2. Follow those that are interesting (many will follow you)

3. Ask questions!

4. Post helpful links or insights or news items about your market. 
Remember - Value is everything!



Managing All Your Twitter „Stuff‟:



So what‟s everyone so worried about?

1. Who’s in charge?
Control is in the hands 
of participants --
unpredictable results

2. Marketers must 
relinquish control -- or 
risk ending up with an 
empty community or 
worse, brand backlash!

3. Legal and privacy 
concerns

4. Never stops changing!



So What‟s Next? 

1. Listen

2. Engage

3. Participate

4. Profit!



Feeling A Little Better Now?



Secret Number 1:

1. It's so much better to be David than Goliath

2. It's not about who’s the wittiest – it’s about who offers 
the most VALUE

3. Blogging is an easy, free, very effective way to start in 
social media

4. It's not just about trolling directly for customers – it’s 
about building new relationships 

5. What you don’t know can hurt you

6. Facebook is not just about finding your ex-boyfriend or 
girlfriend any more

7. Twitter isn’t evil. And it’s not worthless, either!



Questions and Discussion


